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Archery GB engages in a wide range of activities, all of which give rise to some level of risk, and it is the Board’s policy to: 

· embed risk management into the culture and operations of the organisation; 

· integrate risk management into strategic planning, activity planning, performance management and resource allocation decisions; and 

· anticipate and respond to changing social, environmental and legislative requirements

For the avoidance of doubt, risk is considered across all of Archery GB’s activities, regardless of the source of funding or support.

The Archery GB Board devolves the assessment and management of risk to its Audit and Risk Committee, requiring that the Committee to:

· maintain a Risk Register (containing quantification and mitigation);
· report significant risks and their mitigation to the Archery GB Board;
· annually set the level of reserves that may be required to mitigate any risks;
· ensure there are sufficient financial management policies in place and ensure that they are reviewed annually (e.g. Fraud Prevention, Whistleblowing, Code of Conduct & Anti Bribery);
· inform the Board of changes required by the external environment; 
· ensure that external auditors are appointed in addition to internal audit and that the two are kept separate; and 

· to keep this Policy under continual review.
The Archery GB Board requires its Chief Executive to ensure that risk is considered in all planning and related decisions
Archery GB is the trading name of the Grand National Archery Society, a company limited by guarantee no. 1342150 Registered in England.
