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	Group Name
	Strategic Advisory Group (SAG)

	Purpose
	· From a strategic perspective to check and challenge the thinking, behaviours, activities, and documentation relating to Archery GB, its activities and programmes
· To understand our volunteers/members needs and perspectives, identifying support required and empower activities and people on the ground

	Tasks
	· To check and challenge Archery GB’s activities, approach, and strategic direction  
· To connect, consult and collaborate with our volunteers and members
· To provide ongoing insight based on knowledge, skills, experience, and values

	Group make up
	· Community, club, county, or regional volunteers/archers with relevant experience (not necessarily archery experience!)
· Between 10 - 20 people will form the core membership, however flexibility will be used to invite others who can contribute constructively to the planning and delivery of archery across the network including those with specific knowledge
· Archery GB staff from across the organisation
· Term limits – Reapply every 2 years, 2 terms maximum

	Application Process
	· We are always looking for new, constructive influencers to be part of the group
· Anyone desiring to take part may submit an expression of interest at anytime and may be accepted dependant on the number of active forum participants at the time

	Conduct of business

	· Meet twice a year with ongoing contact and conversations in between
· Archery GB staff lead and manage the meeting, seeking insight, feedback, and guidance from the group
· Promoting opportunities to network and share good practice.
· Notes and actions to be written and distributed
· Ensure actions from meetings are passed onto the appropriate volunteer groups for consideration


	Expenses
	· Expenses will be paid



	Skills Matrix
	Ability to review strategy, programmes and projects, and to be a critical friend

	Experience of one or more of the following: 
* Increasing participation & retention of archers
* Volunteer/ official training and development
* Club and facility development
* Marketing & commercial opportunities
* Events management


	Diversity experience and/or understanding of the barriers to sport from different sectors of the population

	Experience of working in a group or committee environment

	Knowledge of archery and/or other sports as a coach, volunteer, instructor or official
	Experience of working with and through others 

	Respectful of others and open to the collaboration
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